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Tonight's 
Objectives

Our Mission & Vision

2023-24  School Improvement Review – The Magic

2024-25  The Yellow Brick Road to Emerald City

     



New Team 
Members

TO EMERALD CITY

• Title I Para: Deb Spiker 

• Sped Para: Velicity Silva
• Sped Teachers: Michele Park

• 3rd Gr: Kabrie Franks
• 4th Gr: Patrick Spiker

• Food Serv: Marina Salazar



We will INSPIRE CURIOSITYand 
GROW the KNOWLEDGEof 
ALL learners.

Revised in August 2022



We envision a school culture:
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1.Deliver high-quality and research-based instruction;
2.Provide differentiated instruction tailored to each student’s academic 
needs;
3.Value and promote the learning of all within our community;
4.Are sensitive and responsive to the general well-being of each student; 
so that

All students demonstrate compassion for 
others, perseverance, and confidence in 

their own unique strengths and abilities to reach their 
full potential.

Where all staff-



Great to Greater

2023-24 
School Goal 

Review

•Goal #1:  PLC Culture

•Goal #2: 80% Proficiency on Math 
essentials

•Goal #3:  High quality, responsive 
literacy practices - 90% 

•Goal #4: Implement multi-tiered 

social/emotional/behavioral 
supports to reduce discipline rates.



What WE Tried in 23-24

• WE celebrated Kindness & Grit Superheroes 

AND the 8 Keys to Excellence

• New PE units: Swimming, Fishing, & Bicycling

• Student Ambassadors RAK chain

• Learning Walks

• PLC #4:  Designed math units w/ enrichment

• Science Fair SMART goals for certified staff

• WY Mentor Training



LITERACY BAS OUTCOMES
90% OF STUDENTS WITHIN RANGE OF EXPECTED INSTRUCTIONAL LEVEL
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FALL WINTER SPRING

KG -- 98% 93%

1ST 68% 77% 92%

2nd 73% 88% 90%

3RD 96% 98% 96%

4TH 82% 83% 85%

5TH 77% 84% 89%

TOTAL 79% 88% 91%



WYTOPP ELA grew 5%!



ELA WYTOPP COMPARISONS



MATH 
OUTCOMES

76%  WERE PROF/ADV !!!!!

• 52% OF 4TH GR WERE ADVANCED

• 41% OF 5TH GR WERE ADVANCED

• 39% OF 3RD GR WERE ADVANCED
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MATH WYTOPP COMPARISONS



Multi-Tiered System of Supports –
Social/Emotional/Behavior
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97% OF STUDENTS IN "TYPICAL" RANGE - DESSA

15% REDUCTION IN REFOCUSES

53% REDUCTION IN OSS

43% REDUCTION IN ISS

MTSS/PBIS Goal/Activities:
✓ Developed a data collection and analysis system to review monthly
✓ Delivered Tier II interventions based on monthly refocus data/needs
✓ Prevention lessons K-2 on Zones and size of the problem
✓ Collective inquiry – Time 2 Teach
✓ PBIS conference
✓ Defined tiered criteria and processes for social/emotional/behavioral needs
✓ Tier I: Classroom commitments, First 5, and restorative circles (pilot)
✓ Tier III mental health counseling

Results



Our Westside Munchkins



222023-2024









"Follow the Yellow 
Brick Road" in 24-25

• Panther Pals  PHS/WE Mentoring
• Applying Time to Teach program with 

fidelity
• INSPIRE and FOSTER PERSEVERANCE 

AND CONFIDENCE through RELEVANCY
• Build Capacity through Teacher Mentors
• Learning Walks
• Science Fair Staff SMART Goals



Compassion 
& 

Confidence



Relevancy     Perseverance    Confidence



Relevancy     Perseverance    Confidence



FEARLESS & COURAGEOUS
Science Fair SMART Goal Staff PD



Building 
Capacity 
"Behind 
the 
Curtain"



There's no 
place like 

PCSD1 and 
Westside

Thank you for your 
leadership, service, and 

support.
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